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CISO as a Service is designed to address your information security management needs. 

Finding and hiring a professional individual that has the operational and technical expertise to 
supervise your security division is difficult at best. Without the proper experience, your group 
increases the danger of exposure to cyber threats. 

Even in case you have a full-time cybersecurity professional on employees, the ever-evolving threat 
landscape can quickly exceed the technical and administrative capabilities of a single staff member. 

For a complete security solution, CISO as a Service may be combined with a customized end-to-end 
Risk Management Program along with workshops and training for your staff to satisfy all your 
companies security needs. Our cost-effective V-CISO or CISO as a service brings experience in 
management and skills to help outline, plan and implement a tailored strategy bespoke to your 

organisation. 

Initiation 

We start with a “drains up” threat evaluation across your whole enterprise which reveals the true 
extent of the challenges to be resolved and often places a much more extensive context around the 
initial concern. 

As the landscape for cyber breaches and malicious actors continues to increase, corporations will 
 need experienced professionals to mitigate these risks. Stanford CISO as a Service comprises
cybersecurity technique to advise companies designed to attain a proactive stance toward 
cybersecurity risks. We provide a hybrid approach that gives business-centric actions primarily based 
on an international Risk Management framework. The easy solution is to use a consumption-based 
method of acquiring this expertise. 
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Benefits 

Time: Our CISO can be in place within days which is critical when clients need high quality resources at 
short notice in order to avoid periods where key roles are unfilled. 

Experience: our CISOs are highly experienced and can quickly understand the business needs and can 
make an immediate impact, being productive from the outset.  

Impartial: Stanford is independent, impartial and vendor agnostic, our agenda is the client’s needs. 

Cost: Stanford can provide the CISO as a Service to meet your budgetary needs.

Trusted Adviser 

A CISO as a Service professional from Stanford will work to understand your business and what it
needs to remain robust by way of cybersecurity. As a 3rd-party skilled, a CISO as a Service or vCISO 
skilled will work with in-house staff to construct and preserve a culture friendly cybersecurity 
program that will maintain sensitive data beneath securely. 

CISO as a service also can present an extra layer of support to organisations with embryonic or 
minimal CISO capability, adding power and a layer of an audit to the security of a business, the 2nd 
Line of Defence. Many organisations wouldn’t have the assets to employ dedicated Information 
Security personnel or the current IT group do not have the time to keep up with the constant flux of 
the threat landscape. 

Using this method, any organisation can obtain senior strategic security experience in a cost-effective 
method – all the advantages without the capital expenditure argument that we all know so well. We 
assist to build and preserve a data security administration system and take a holistic, threat-based 
approach to protect your critical assets, which can then be unpinned and supported in tandem with 
the in-house IT group. 

By acting as an extension of your in-home assets and gaining an intimate understanding of your 
business wants, the ‘CISO’ will provide ongoing remediation assist, security recommendation and 
strategy. This service supplies all the benefits and peace of mind of an in-house, full-time Chief 
Information Security Officer, without the related overheads and recruitment challenges. As a pure 
Cyber-Security and Risk Management Company, Stanford can offer the option of providing a ‘Virtual’
Chief Information Security Officer. 

We supply cost-effective interim and Virtual CISO services, delivered by suitably skilled personnel. 
However, the truth is that each enterprise has data from the minute it starts up and in the early 
phases of improvement, enough security management ensures that the company grows in an 
optimistic and secure method. 

Contact Stanford Risk and Resilience to find out more.
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